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International Year of Planet Earth

Third Meeting of the Board

Condensed Minutes
At UNESCO, Bonvin Building, Room XV

1, Rue Miollis, 75015 Paris (France)

14 & 15 February 2008

Present: Woodfork, Larry (Chair); Rubio, Eduardo (Vice-Chair); de Mulder, Eduardo (for van Bracht, Mart and IYPE Secretariat); Nortcliff, Stephen; Leahy, Patrick; Derbyshire, Edward; Toteu, Félix; Nield, Ted (OPC Chair); Buttimer, Anne; Yang, Xuejun (for Li Zhijian); De Coster, Dirk; Porturas, Francisco; Cloetingh, Sierd; Ismail-Zadeh, Alik; Hess, Jack; Al Thour A., Khalid; Berbert, Carlos Oití; and Clague, John, Missotten, Robert; Zhang, Hongren; Muhongo, Sospeter (SPC Chair); and Eder, Wolfgang.
Apologies from absence: Cadet, Jean- Paul; van Bracht, Martin; Bjørlykke, Arne; Nickless, Edmund, Buchanan, Kelvin; Dent, David and Ludden, John.
Invited guest: Dan Molina
Observers: Johnanne Winchester (Planetearth Roundtable), and Prof Almeida, Diogenes Campos (Brazil President NC)
Secretariat: De Mulder, Eduardo (Executive Director); Often, Morten and Habimana, Cyprien
1. Welcome 

The Chair (LW) extended a warm welcome to the Board members present, especially to new members. He expressed special thanks to UNESCO for hosting a second IYPE Board meeting. He informed Board members that some colleagues attending the IGCP or IUGS meetings would join the meeting later in the day
The Chair congratulated the Board and the Secretariat o the successful completion of the IYPE Global Launch Event (GLE). 
The Board asked the Secretariat to compile all the IYPE Global Launch Event (GLE) proceedings (speeches, PowerPoint presentations, audio and video clips, etc) on a CD-ROM for later distribution to promote IYPE activities, and for publication on the IYPE website.
Adoption of the Agenda:
The following items were added to the agenda under item 14 (Any Other Business):

1. Communication between geosciences communities
2. IYPE involvement in international geosciences activities

3. Workload at the Secretariat 
2. Implementation of Actions of the Second Board of Directors Meeting (BM2) and that of the third Board of Officers (BO3)
The Executive Director reported that all actions resulting from Board of Directors and Boards of Officers meetings had been undertaken or had become redundant, with the exception of four actions that were still pending:

3. Corporation and composition of the Board

a. Result of procedure on shared seat election

The e-ballot concluded in January 2008 for the IYPE Board shared seats among National Committees, Associated Partners and International Partners filled the respective Board seats as follows:

a. Representative for Associated Partners: Dirk DeCoster (EFG) and Ian Dowman (ISPRS), alternating.

b. Representative for International Partners: John Ludden
c. Regional Representatives: Regional Representative for Africa: Felix Toteux; Regional Representative for Europe: Wolfgang Eder; Regional Representative for West, Central and South Asia: Khalid Al Thour (Yemen) will serve in 2008, V. Dimri (India) in 2009 and A. Haghipour (Iran) in 2010; Regional Representative for Latin America: Jaime Urrutia Fucugauchi (Mexico) and Carlos Oití Berbert (Brazil) alternating; Regional Representative for East and South East Asia: no conclusion, e-ballot will be repeated, but meanwhile, Li Zhijian (China) will act temporarily as Representative);  Regional Representative for Australia and Oceania: no nomination for a candidate for a Board position was received.
d. Four-Star donors/sponsors: Arne Bjørlykke (Norway)
a. Chair Development Committee
The Board has confirmed Dr Ralph BAIRD in the position of Chairman for the IYPE Development Committee. Membership to the Development Committee will be selected from candidates identified by Board members and in accordance with a job description to be established by the IYPE Chairman and Executive Director.

b. Incorporation & tax exemption
The  procedure is being processed through the bureaucratic hierarchy, as is normal in such cases. 
c. Statutes & Bye laws

IYPE Statutes and Bye laws are available on the Website. There was no proposal to modify them.
4. Secretariat

a. Evaluation period 2007 (Secretariat Review Evaluating Committee)

IYPE Secretariat activities during 2007 consisted mainly of its active involvement in the Board activities, Regional and National Committees, GLE preparations, IYPE regional launch events, fund raising, Science and Outreach programmes, etc. The Secretariat grew in staffing capacity from one (1) part-time staff in January 2007 to seven (7) full staff-time staff by December 2007 largely because of preparations for the Paris IYPE Global Launch Event; its operational budget has increased accordingly. The trend in the Secretariat's expenses should become lower from the second term in 2008 and beyond.
5. Finances

a. Financial condition of the Corporation 

The Board was updated on the IYPE financial situation i.e. income and pledges from different sponsors and corresponding expenditures in 2007, excluding the not yet available figures related to the IYPE Global Launch Event preparation. When the accounting report is finalized, it will be audited by a professional auditing firm. 
b. Evaluation of fund-raising Strategy
The IYPE fundraising strategy is based on the 10 criteria defined in past Board meetings. Up to December 2007, only 57% of the stated ambitions were realized due to  the fact that the Development Committee lacked a Chairman . The newly appointed DC Chair will propose a revised Fundraising Action Plan and a new strategy as soon possible. 

c. Proposed IYPE Budget 2008 
The Board examined the Proposed Budget for 2008. The budget shows a deficit of almost 700,000 USD to be covered by expected new entries of International Partners, donors and sponsors  in 2008.  The Secretariat received indications from the Ministry of Environment of the Netherlands that it would support the Secretariat, in addition to the Norwegian Government grant.

The Board approved the proposed budget with modifications in regard to an allocation of 45 000 USD to Science Implementation Teams (SITs) to produce the eight IYPE thematic books.
6. Outreach programme

a. Report on 2007 activities
Dr Ted Nield, Chairman of the Outreach Programme Committee (OPC), reported on his continued effort to build awareness on global and national levels using diversified tools like the IYPE website, brochures, newspapers, exhibitions, and flyers, among others.  
The Outreach Programme Committee contributed to the evaluation of all submitted Expressions of Interest (EoIs) under the programme, the evaluation of all GLE essays, the improvement of the IYPE website into a larger and more flexible  web portal, the translation of IYPE brochures to Portuguese thanks to the help of the Portuguese NC, the publication of a supplement in Nature, the preparation of the IYPE book, exhibitions, and many other articles often in cooperation with the Chair of the Science Programme Committee and the Executive Director. 
b. Evaluation of the Expressions of Interest (EoIs)
The evaluation of the EoIs was a shared responsibility between Dr. Nield and Dr. Phil Manning. 47 EoIs of high quality have been received, evaluated, and commented on. All were of a very high standard and most EoIs from Africa came in the right format both technically and financially.

The objective of the Outreach Committee for 2008 and beyond is to keep up the momentum by concentrating efforts on projects with direct outreach applications, in cooperation with teachers and museums among others. Difficulties for Africa in accessing material and information for further distribution due mostly to the diversity of dissemination languages (French, Arabic, Portuguese, English, etc.), were also recognised.
c. Project badging and Flagship projects
The Board acknowledged the fact that IYPE offered a good opportunity to channel all geosciences communities in one cohesive direction. The "OneGeology" project co-sponsored by IYPE was highlighted as an example. 

d. IYPE Publications
All IYPE Brochures, the first of which is now in a new format, the GLE press kit, the GLE programme and the new flyer are available on the Website for downloading.

e. Web portal 
The IYPE website had been changed into a Website Portal that provides improved navigation capabilities. Jos Rietstap continues to serve as the webmaster. Board members were urged to provide inputs aimed at the improvement of the web's efficiency, given the many initiatives emerging around the globe. 

Board members recommended that IYPE should consider adopting new communication tools such as "Myspace" for the purpose of distribution and the production of free material intended for earth sciences teachers, which is similar to a programme being developed by the United Kingdom IYPE National Committee, available on www.Earthlearningidea.com. 
f. Evaluation of the IYPE Book published by Boston Hannah International.
The Board was updated on the different phases that led to publication of the book under Edward Derbyshire's editorship. The book is finished and is already being distributed. IYPE National Committees can order any number of books for distribution.

Board members remarked that the success in signing up advertisers in the book was a good indication of future fundraising opportunities. It was suggested that IYPE should from now on consider paid advertising in all its publications as a realistic way raising funds.

.

7. IYPE Launch Events 

a. Evaluation Global Launch Event Paris (GLE) 
The Board complimented the GLE Organizing Committee on their involvement of  students in the Event. The Board expressed its satisfaction on a smooth organization and recommended that IYPE could use this to communicate more efficiently within the scientific community 
The Board recommended that a formal recognition in the form of a Certificate of Participation signed by the Executive Director should be sent to respective laureate students who participated in the IYPE GLE in Paris.

The Board also examined media coverage of the event by way of TV/radio broadcasts and newspapers. A videotape of the entire proceedings, including some interviews, was produced and will be used as the basis of a documentary, also intended for fundraising purposes. 
The Board expressed its sincere thanks to the Chinese IYPE National Committee for its gift of 1000 IYPE ties offered for free distribution during the Global Launch Event. 
b. Africa Launch Event (ALE)

Dr Sospeter Muhongo, Chairman of the Science Programme Committee (SPC) updated the Board on the Africa Regional Launch Event preparations, an event scheduled to take place in Arusha (Tanzania) on May 8-9, 2007. The Executive Director offered assistance through the Secretariat.
c. Other Regional Launch Events
A Latin America regional Launch Event was planned in Brazil for 23 and 24 April 2008, the one for the USA is planned in Houston, also in 2008.  A Launch Event for the West, Central and South Asia region is planned for November or December 2008. 
8. Science programme
The Board welcomed the new Chairman of the Science Programme Committee, Prof Sospeter Muhongo and wished him well in the position.

The Board concurred with UNESCO's vision for IYPE to build a sustainable science programme that will continue beyond the life of the IYPE, by linking its existing programmes to the ones prioritized by IYPE. Dr. Missotten said that UNESCO and IUGS, which are the two IYPE initiators, already have a good, solid science programme (IGCP) on which the IYPE could build to bridge long term science initiatives.
a. Report on 2007 activities 

The Board examined the report presented by Dr. Edward Derbyshire (outgoing Chairman of the Science Programme Committee) on each of the 10 SITs (Sciences Implementation Teams): composition, programmes, summary progress reports, activities and eventual concerns within each SIT. 
Board members recognized that there was a need of exploring a plan of action for sustainable short-term and long-term funding for the science programme, one possible way being the linkage of IYPE themes (SPC and OPC), UNESCO (IGCP) and IUGS programmes into one long-term vision.

Dr. Edward Derbyshire who, due to his appointment as Secretary for Foreign and External Affairs of the Geological Society of London, has resigned his position as the Chairman of the SPC, was commended for the excellent and exciting job he had performed for the IYPE. 
9. National & Regional Committees 

a. State of the Art 

As of 14.02.2008, 65 national Committees had been established, 12 were in development and 15 under consideration. 
b. Relation between National Committees and the IYPE Corporation
Establishing a formal relationship between the National Committees and the International IYPE Corporation is achieved by signing a Memorandum of Understanding (MoU)  Most National Committees have already signed, and others are expected to follow soon. 
c. Evaluation of the National Committee meeting of 13 February 2008
The meeting was organised by the French National Committee at the French Academy of Sciences and some 35 NCs were represented at the meeting. The National Committees representatives exchanged their respective experiences. 
d. Next National Committee meeting 
National Committees may have four more opportunities to meet in 2008: one in Vienna in April 2008 during the EGU Annual Conference, another one in Arusha (Tanzania) on May 10 during ALE, the next in Oslo (Norway) in August during the IGC33 on 9th August 2008, and the last in October in Houston (USA) during a major event co-organised by the GSA.

10. Advisory Groups

a. Patrons, Senior Advisers  & Goodwill Ambassadors 

The lists of IYPE Patrons, Senior Advisors, and Goodwill Ambassadors, updated with effect from 1st February 2008, was presented by the Executive Director. He informed the meeting that both Ruud Lubbers, the former Prime Minister of the Netherlands, and the King of Sweden have accepted invitations to become Patrons. 
Board members were invited to identify and put forward names of other suitable IYPE Patron candidates. Suitable candidates may be (former) heads of state, CEOs, Nobel laureates, etc. 

The Board approved the nomination of Wolfgang Eder as a Goodwill Ambassador of IYPE. 

11. Relation with concurrent initiatives
The collaboration with IPY, IHY, eGY and GEOSS is very satisfactory. The four "Years" (IPY, IHY, eGY, GEOSS and IYPE) signed a joint Declaration in Rome in September 2005, and a possible joint event involving all four ‘Years’ during ICSU meeting in Mozambique (Oct 2008) is being considered. 

12. Legacy of the IYPE: 
The Board examined a compilation of suggestions made during the Second Board of Directors meeting in Paris (June 2007) and Board of Officers meetings. Strengthening the integration within geosciences and other programmes, was also mentioned as another policy worthy of enhancement.
13. Next Board of Directors and Board of Officers meetings: 
The next full Board meeting (BM4) is planned in Oslo, Norway) during the IGC33 (7-8th August 2008).
14. Any Other Business:
a. Communication 
The Board was concerned that IYPE was simultaneously running many activities that needed to be tied together, the challenge being to work on a mechanism to tie all these activities so that information on them can be easily and effectively distributed. 
b. IYPE involvement in international geosciences activities.

The "International Disaster Reduction (IDR)" conferences offer opportunities for the IYPE to promote its activities by way of interested Science Implementation Teams.

c. Workload at the Secretariat.

The Board remarked that it was important to avoid overwhelming the Secretariat with work, even if the Secretariat has demonstrated its capacity to adjust to challenges. The cause for such ‘work overload’ is partly a function of new-comers to the IYPE family who still need orientation and updates on the very many activities in train. at any one time.
Drafted by Cyprien Habimana

16 May 2008
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